Croatian Equestrian Federation

Godisnja skupstina
Hrvatskog konjickog saveza
Zagreb, 19. prosinca 2024.
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The FEI four values (Horse First - Perform as One - Fair and Equal - For today and
tomorrow) are reflected in OUR STRATEGIC OBIJECTIVES (as per the Presidential

: : Programms 2014-2018, 2018-2022 and 2022-2026) and symbolise our commitment to

S n Ovn I O u I I le n I the unique attributes of the equestrian world and our responsibility to nurture and
encourage best practice and good horsemanship at all times and all over the world.

Best practice also comes in the form of good governance and as a service organisation,

we are extremely committed to transparent and proactive dialog with all our member

National Federations for all matters relating to the decision making proces

.... Sijec€anj 2024.

Statut HKSa

usvojen na Skupstini u lipnju 2024, nakon odobrenja od nadleznih tijela
na snazi od srpnja 2024

Opci Pravilnik

Prihvacen nakon rasprave na sjednici 10 u listopadu 2024, aktualno na
potvrdi od strane HOO, Ministarstva

Financijski plan 2024 / izvrsenje financijskog plana 2023



Pravilnici, ostala dokumentacija

Pravilnik o licenciranju trenera

Prihvacen od IO na sjednici u listopadu, korigiran od strane Ministarstva turizma i sporta u
studenom, ocCekuje se Rjesenje tijekom prosinca

Pravilnik o nagradivanju
Prihvacen od 10 na sjednici u studenom

Cjenik 2025. — prihvacen na 10 u studenom 2024
Nacionalni program poticanja provedbe uzgojnih programa za toplokrvne pasmine konja

Kriteriji za kategorizaciju sportasa HOO
Obrazac zahtjeva za prijavu na medunarodno natjecanje



Edukacija trenera

Uspostavljanje programa edukacije trenera nakon 11 godina (HOA)
Izrada programa

Odobravanje programa od strane nadleznih tijela

Odabir ustanove

Uskladivanje programa i potreba sa (novim) Zakonom o sportu — koji
definira i razinu i potrebe trenera u sportu

Izrada Pravilnika o licenciranju trenera sukladno specificnosti sporta

Ocekivani pocetak edukacije...

Edukacije u sklopu i uz potporu HKSa — treneri i sluzbeno osoblje,
dresura, zaprege, daljinsko jahanje



Odbori

Strucni i sportski odbori.... (discipline u konjickom sportu, sluzbene
osobe)

Uskladivanje pravilnika svih odbora sa Opcim pravilnikom i medusobno
Transparentnost rada odbora

Objava dokumenata
Aktivne discipline — ponovno aktiviranje discipline konjickog viseboja



Mediji | popularizacija, web stranica

pozivamo Vas na sve¢ano predstavljanje
Revije Dakovackih vezova

u subotu, 6. srpnja 2024. u Ku¢i Reichsmann
s pocetkom u 10:30 sati.
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TELEVIZIJH

Konjicki klub Alkar-1968 Sinj ove godine je organizirao Prvenstvo  Otvoreno prvenstvo RH u voZnji zaprega u
Dalmacije u preponskom jahanju kroz tri kola koja su odrzana 20.  kategoriji jednoprega, dvoprega i juniorskoj
travnja, 21. rujnai 20. listopada 2024. godine na Hipodromu u kategoriji (I kolo, Pleternica 26.-30. lipnja
Sinju. 2024) i CAl 3* (medunarodno konjicko
natjecanje u voznji zaprega)

- Finale CRO Kupa, PH u
y preponskom jahanju,
mm m dresurnom jahanju, PH
mladih konja



Sport

* 79 Klubova ¢lanica

e 1162 licencirana jahaca
* 6889 startova

* 65 natjecanja

Financijska potpora medunarodnim natjecanjima (HOO), reprezentaciji (HOO
i HKS), domacim natjecanjima (CC, PH, natjecanja od posebnog znacenja-
HKS), poticaj za organizatore i sportase potpora hrvatskom uzgoju



NOVI CJENIK — pasosi, registracija.... Odgoden
Uplata takse FEIu po turniru — ovisna o visini nov€anih nagrada
FEI digitalni pasos-svi podaci o konju

FEI godisnja skupstina

lzvjeSc¢a po sportskim odborima

Eventing — no re-inspection?, sigurnost (¢vrste prepone?) David
O’Connor

,Stjuarding” — manual iz 2012 — FEI Steward HUB — preuzeti check
listu sa web stranice

Veterinarski pregled — dio natjecanja — sa publikom...
Doping i nedozvoljene supstance — odgovorna osoba, novost ,out of
competition” testiranja

FEI Equine Welfare Strategy

Oprema (prekonosni — provjera)
StO preostalih 23 Sata A Good Life for Horses We serve as the guardians of FEI horse

Welfare vision: Welfare mission:

v welfare with the overall mission to lead,
H H H Toa ; drive and develop the highest standards
Zn a nStve n a ISt raZ|Va nJa > na ) of equine welfare in equestrian sport
globally.

v . .
Tecaj eVI 3 We do this by formulating ar

implementing rules, gui

standards we expect

STEWARD’S MANUAL...
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ABU DHABI (UAE) 10-13 NOVEMBER 2024

MEDICAL COVERAGE AT EVENTS PERSONAL SAFETY EQUIPMENT

“Optimise event medical coverage quality through well-defined
requirements, and provide stakeholders guidance & education™
requirements for Fi

Completed in 2024: Protective
Focus for 2025 L
. . v' Objective: address the issue that
came into effect on

~El 255
2024. GENERAL ASSEMBLY
‘/ The document,s mE ABU DHABI (VAE) 10-13 NOVEMEBER 2024
requirements are rt
Key Event Requirer
framework.

Completed in 2024
v' The “"General medic~" ~—— "

INJURY REPORTING

“Obtain enhanced injury data in order to inform future safety
policies™

Completed in 2024
v' Update of the injury reporting
forms.

v" A possible collaboration with an »
external company was explored.

Focus for 2025

» Implementation of the new
injury reporting form.

+ Implementation of a more
systematic follow up and data
analysis system.

“Lead the development and use of safer head & body protectors™

Focus for 2025

If the recommendation 15
approved, engagement of a

group to propose research
to assess injury reduction
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ABU DHABI (UAE) 10-13 NOVEMBER 2024

NATIONAL FEDERATION MEDICAL ADVISOR (NFMA) PROGRAMME

“Optimise FEI-NF collaboration on human athlete health & safety

matters”
Completed in 2024 Focus for 2025
v Further definition was given to * Survey responses analysis.
the project (project launch moved + Set up of the NFMA network.
to 2025). » Educational material
v' A survey was sent to NFs on 1 development.

November (goal: start mapping
NFs needs and gather the
information necessary to set up a
network of NFMASs).
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ABU DHABI (UAE) 10-13 NOVEMBER 2024

NATIONAL FEDERATION MEDICAL ADVISOR (NFMA) PROGRAMME

“Optimise FEI-NF collaboration on human athlete health & safety

matters”
Completed in 2024 Focus for 2025
v Further definition was given to Survey responses analysis.
the project (project launch moved Set up of the NFMA network.
to 2025). » Educational material
v' A survey was sent to NFs on 1 development.

November (goal: start mapping
NFs needs and gather the
information necessary to set up a
network of NFMAs).




FEI Officials reports N Compliance to
submitted within 15 [y KERs reviewed
days after the further max. by the
conclusion of the .15 days FEI Discipline/
event Vet. Dept.

Compliance to

Within KERs reviewed
further max. by the

L FEI Discipline/

Vet. Dept. [ NO |

FEI Officials reports
submitted within 15
days after the

F———

All KERs fulfilled !

conclusion of the
event

Ty FEI Discipline

! To enable fustler f.ollow—up ! Director/

t I any KER question is answered j ...___..__\.._....._.. Vet. Director is

i as ‘NO’ - an email notification | tified
will be sent immediately upon LI

submission of the response to

the FEI Discipline/Vet. Dept. |
(e i e R D

Follow-up made on the details of reported non-
compliance by the FEI Discipline/Vet Dept.

facts are established

Nejednaki uvjeti na pojedinim natjecateljskim prostorima,
organizatora sve manje?

Troskovi sve vedi...

Manjak sluzbenog osoblja

Sudacki formular

Formulari: Fitness to compete, Report Form — zlouporaba konja,
,post mortem” report, kontrola zagrijavalista

No further
action required

Key event Requirements

KER

L Event blosecurity
|2, Veterinary services & faciitios
3. Stable cleaniness and didnfection

4. Stable socurity & accoess control

5. Stable size

6. | Stable ventilation

7. Drinking water for horses in stables

8. Fle precautions & safety procedures in stables

9 Stable area drculation

10.  Horse inspection

n Medical services

12.  Fheld of play

12 Adoquate avallabinty 1o training ACchooling

B ————— ]

FEl Official Report

Veteriney Dologate

Veterinary Dologate

Veterinary Delogate

Vetorinary Dologate

Veterinary Deolegate

Veterinary Delegate

Voterinary Delegate

Vaterinary Delegate

Chief Staward

Veterinaey Dedegate
anxs Chief Stoward

Depending on the
CRsCipine:

Foresgn Judge OR
Tochnical Delegate

Depanding on the
Al ipline:

Foceign Judge OR
Technical Dedogate

Chiet Steward

Depending on tho
dciping

Guestion

Was biosocurity managed entirely In accordance with FE Vetorinary
Regulations Articles Y027 and 1008.117

Weorn wveterinary services & faclitios In accorcice with FEL
Veterinary Reguistions Article 1007.27

Was stable cleaniness andd didafection in accoedance with FEI
Veterinary Regulations Article 1008.52

Was stablo socurity & access confrol managed ontiredy I
accordance with FEI Vetornary Reguiations  Articles 100813
1008167

Was the stabie sze In accordance with FEI Vieterinary Reguiations
Articke 100817

Was stable ventition in accordance with FEI Veterinary Regulations
Article 1008.6 P

o In stabios In accorcece with

b o?

Was drinking water for hoese
FEI Vaterinay Reguiations A
Were fire precautions & safety procedures n stabies. I accordance
Wwith FEI Veterinaey Regulations Article 1008610

o s 2 n FEL Vetonnaty
Was Stable aea circufation 0 accordance Wit

Regulations Artick 1008.6 t) and P

Were the conditions for the horse inspection n accordance with
Veterinaey Reguiations Article 1011.27

Wore modical sarvices provided In accordance  with Moy
Coverage Guidelne reforenced in FEI Genorad Reguiations Artl
109.10.1 ancd 109.10.3.7

Note: Theve are sub-questions fo the sbove KER Guestion wx

Eventing Rules Annex D & referenced in Eventing TD report.

Was the Fleid of Play In accordance with FEI discipdine’ Rules Arth
TRmber ?
Note: Question adapted according to discipine the respectl

Fovedon Ao / Technical Dolegate report.

Was tranngloxercise/schooling In accordance with FEI oisopin

Rutes Article Tumber?

Noter Ouostion adapied according 10 Gscpine n e respectiv
Chie! Stoward roport
Was the footing adequate from the poenpective of spoc

tecting horse wetiare and athiete safaty for



Solidarity programi

A former French international Eventer and licensed coach, Jean-Philippe Camboulives has extensive
coaching experience with the Ukrainian, Russian, Brazilian and South African National Eventing teams. He
took Brazil to a bronze medal win at the 2007 Pan American Games, earning the home team a place at the
2008 Olympic Games in Beijing. He has a degree from the National Equestrian French School in Saumur and
is a graduate of Sport Science from the National Institute of Sport, Expertise, and Performance (INSEP) in
Paris (FRA).

ST.E]

www.fel.org/solidarity

Before joining the FEI Solidarity Department in 2012, Mr Camboulives held various national and regional
Technical Director positions with the Ministry of Sport in France where he was responsible for the
development of professional courses for instructors and trainers, as well as the training and selection of
regional athletes.

~EI
SOLIDARITY

Administration Structures Technical Courses for Horse Welfare
on's PREPARE National Coaches
PHASE 3 g " Athletes CGontinental Level 3
® Thia oLl ; Championships & Games
VALUES REINFORCEMENT po:“ by ;';es Tes als YOG Scholarships & Workshops

for National Head Coaches

Structures

Technical QUALIFY Technical Courses for

Programmes PHASE 2 c S Athletes Regional National Coaches

®  DevELOPMENT ‘ Shamplonsipe & Games
J > Scholarships for Coaches
N\
Consultancy Financial
NATIONAL SIS Support ATHLETE Governance & Admin. Structures
FEDERATION  RReTIEY Technical Courses for Sport for all

® PHASE 1 Develop : Athletes FEI World Challenges National Cosches

STRUCTURATION 5 5 ol National Championships

Scholarships for Coaches

NATIONAL
A  FEDERATION
DEVELOPMENT

PHASES NATIONAL ATHLETE VALUES
COACH FEDERATION




Solidarity programi — sto i kada

Edukaciia trenera — dodatna edukacija kao upotBunjavanje formalne
nacionalne edukacije sukladno zakonskim odredbama i pravilnicima
nacionalnih sportskih saveza (ugraditi FEI edukaciju u program
mikrokvalifikacije za trenera konjickog sporta)

Osnivanje lijec¢nickih odbora pri nacionalnim sportskim savezima (sukladno
zakonskim odredbama)

Uspostavljanje i potpora postojeCcim manje razvijenim nacionalnim konjickim
disciplinama

Sastanak sa voditeljem odbora pri FElu, ukljucivanje HOOa, potpora
organizaciji i ljudskim resursima, tehnicki suport

Sije¢anj 2025/ akcijski plan prolje¢e 2025/ programi 2026. godine



2025.

Dovrsenje dokumentacije
Osnivanje odbora
Program edukacije trenera

Potpora
organizatorima/sportasima

Medijska promidzba

Sponzori

2026.

(Re)aktivacija disciplina kroz FEI
solidarity programe

Medunarodna natjecanja
Sponzori
Medijska promidzba

Kategorizacija sportasa

2027.

Organizacija medunarodnih
natjecanja

Popularizacija konji¢kog sporta
Parajahanje
HOO/FEI
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